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Purpose  

To develop, maintain, improve, and address the ongoing operations and maintenance of all physical 

facilities and technical infrastructure at Downey Adult School (DAS).  

  

Organizational Structure  

As part of the Downey Unified School District (DUSD), DAS benefits from the leadership and support of 

DUSD. As such, DUSD oversees all physical facilities and technical infrastructure at all campuses, including 

DAS.  Facilities Planning and Development Director, Annie Aung, in conjunction with Maintenance, 
Operations & Transportation Services Director, Anthony Zegarra, oversee the operation, maintenance, 

and improvement of all physical facilities and infrastructure.  Supporting staff include Assistant Director, 

Carlos Fornelli and Operations Supervisor, Jose Escobedo. Related positions within these two departments 

include: Labor Compliance Technician, Facilities/Construction Manager, Water Utilities Worker, Skilled 
Trades Assistant, Lead Maintenance Worker, HVAC/Refrigeration Mechanic, Maintenance Locksmith, 

Maintenance Glazier, Maintenance Electrician, General Maintenance Worker, Custodial Services 

Coordinator, Groundskeeper, Custodian, Floor Maintenance Worker, Lead Equipment Mechanic, Grounds 
Equipment Operator, and Grounds Team Leader.   

  

Roles & Responsibilities  

Facilities Planning and Development includes all construction, modernization, compliance, and inspection 

of physical facilities throughout DUSD, including DAS. Maintenance, Operations & Transportation Services 

includes all custodial, grounds maintenance, building maintenance, pool maintenance, material handling, 
hazardous materials, utilities, and events.  Regular work order requests are done through DUSD’s website; 

however, emergencies and urgent work order requests can be done by calling the appropriate 

department.  Facilities Planning and Development – 562-469-6703 ; Maintenance, Operations & 

Transportation – 562-469-6701.   

  

Inspection of Facilities  

DUSD adheres to regulations and guidelines set forth by Williams Case and the California Department of 

Education. To ensure that physical facilities are adequate and determined to be in good repair, as defined 

by being clean, safe, and functional, DUSD regularly conducts FIT (Facilities Inspection Tool) evaluations 
of all facilities.  

  

Energy Management & Conservation  

DUSD has adopted (Board Policy 6510) and implemented AR 6510.  AR 6510 includes all campuses within 

DUSD, including DAS.    

  

Maintenance Repairs and Replacement Scheduling  

DUSD has adopted (Board Policy 6521) and implemented AR 6521.  AR 6521 includes all campuses within 

DUSD, including DAS.    
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Facility Modification and/or Alteration  

DUSD has adopted (Board Policy 6521.1) and implemented AR 6521.1.  AR 6521.1 includes all campuses 

within DUSD, including DAS.    

  

Custodial Services  

DUSD has adopted (Board Policy 6522) and implemented AR 6522.  AR 6522 includes all campuses within 

DUSD, including DAS.    

  

Groundskeeping Services  

DUSD has adopted (Board Policy 6523) and implemented AR 6523.  AR 6523 includes all campuses within 

DUSD, including DAS.    

  

Security – Vandalism – Explosives  

DUSD has adopted (Board Policy 6525) and implemented AR 6525.  AR 6525 includes all campuses within 

DUSD, including DAS.    

  

Custodial Operations – Flying of Flags – State of Mourning  

DUSD has adopted (Board Policy 6531.1) and implemented AR 6531.1.  AR 6531.1 includes all campuses 
within DUSD, including DAS.    
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Annual Review - Confirmation  
An annual review of the Downey Adult School’s Facilities, Maintenance, and Improvement Plan will be conducted by the school’s 
administration, faculty, and staff during the Annual Staff Meeting generally held every October  
  
  

Meeting  Date  Administrator’s Initials 
Confirming Plan Review  

DAS Staff   October 2026   

DAS Staff  October 2027   

DAS Staff  October 2028   

DAS Staff  October 2029   

DAS Staff  October 2030   
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